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11 July 1946 


SUBJECT* Monthly Activity Report, Juno 1946 

TO: Director, SSU 

THRU* Chief, Operational Auxiliaries Branch 

FROM* Chief, Communications Division 

CONTINENTAL USA 



During tho month of Juno the reorganization of tno 
Communications Division wa3 completed in accordance with General 
Order #13, As a rosult of tho reorganization tho Division jnow 
consists of the following seotions: Tho Administrative Ofiico, 

The Message Centor, and Signal Security Control, Operations, 

Research and Engineering, and Supply Sections. All previous 
functions are maintained, though on a reduced basis, under the 
now personnel coiling of 85. Tho reduction in the Message Center 
is based on an average traffic volume of 9,000 groups per day. 

Any material inoroa 3 e in traffic vdll necessitate proportionate 
increase in Message Center personnel. Requests for military 

personnel as requested* 

On the basis of initial contacts made by the Director, SSU, 
with the Chief, Naval Communications, a formal request- wa3 submitted 
for speoific assistance on the following points * • 

. 1, Establishment of technical liaison on 

oommon communications research problems. 

2. Exchange of - current and future traffio 

routing diagrams. • ’ • 

3* Procurement of certain types of Navy cipher* 


A. Personnel, • The Communications Division no longer maintains 

"a Personnel Section as. such. Residual functions are now performed 
by tho Administrative Staff in the Executive Office ; in . cooperation 
vdth Personnel Division, SSU. With the establishment of, an agency 
policy on recruiting, pfoCossing, and .adaiinistratioh of personnel ^ 
c onsi stent with-. the ; reorganization, • i t is-' expected that the effic iency 
' of handlin' 1 * personnel matters vyil-l ,bo impr^vo^,..; Serious, delays have 
been, experienced' in the transportation ■ of . rad5.'o.;;!operatef a andv^rypto- • 

- ■••• • . ' ' -. v- • ' ■■ ■ y 1 :-' :• ' ■ -• ■ ; 
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f I „ , . i ' _ ^-T* n .; r rvv*-i r»r*n *h ■ion v/hi eh had 


25X1 A 


| due to tho lack of air priorities which had 
boon expected for Into Juno. -Sufficient personnel has now b« 
recrui ted to fill tho Juno, July, and August requisitions submitted 

by tho I |^ n hay» 


Attached is a roster showing total civilian ana military 
personnel assigned to this Division as of 30 Juno. 


B. 


Coorations. It had been oxpoctod that tho special Communi- 

— . . t — — a L wmiln ho 


25X1 A 


nnt.i nn 3 team assigned to tho j " I ] would, bo 

withdrawn before 30 June but ’tho State UoparwJnt requested that 
our prosent facilities be continued for an indefinite period. 
Traffic fell from an all-time high of 55,000 groups per ^onth 
loss than half that total for the period 15 Kay through 15 J 


25X1A 

25X1A 



All field stations will receive during tho first two weeks 
of July a comoletely revised standing operating procedure which will 
clarify the work of the field station in relation to Washington. 

. i^ciph^clerlcs 1 assigned to^onti^oSal^USA and/or overseas 
installations and in addition provided special communications training 
to 9 persons from the operational branches. 25X1A 

n qiiTrolv Final arrangements have now been compl eted t o ship 
25 m. VI in line driven generators through! ,. 1*0 ttoJZZ 

l j 1 1 V. noori n n 


Lino driven ^ ■ — 1 . , «l 

I The generators will be used in connection wi 

communications transmitters provided by this Division a an e i 
date. 

25X1A ^ to changos in tho physical faoilitios amiable to SSU 

„f| n it is impossible to effect tho consolidation of the25X1A_ 

Concisions Warehouse at| |wlth tho SSO Warehouse at | = ^ = 

as mentioned in tho May report; 25X1 A 

E itossaga center. Iho Cable Control unit was merged with the 
Processi ng Unit of, Tg ~ fa ,ssago Center and a complotoly revised cable 
procedure was put into effect immediately. 

After tho general decrease in overall traffic in April and 
Kay. traffic inoreafod from 255.00S to 273.726 groups during the 
month of Juno* 

Attached is a shoot showing total volume »f traffic handled 
hy the Washington Message Cantor for the period 1 - 30 June. 


. 25X1A 
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F. ’ R esearch and Sn^inoorin^ . A developmental model of a 
'transmission ciovico originated by this section was submitted to tho 
Army Security Agency for approval prior to installation for tho 
handling of live traffic* Verbal approval has boon secured and written 
approval requested upon submission of Taring diagrams. 


EUROPEAN AREA 


25X1 A 


]nowly appointed Communications Officer of 


the entire European area, has been fully briefed by this Division and 
• is expected to leave, for his headquarters I ""[ early July. 

Ho will serve as technical consultant' on Communications matters . for all 

missions and stations in Europe. A X/ ' 

25X1 A "V.'; 


■ . 25X1 A *■,. •: 

Two cryptographic clerks have left I I and were replaced 

during tho month of June by nev/ly trained personnel from Washington. 
Traffio volume has continued at a normal level., 


25X1 A 


The Communications staff now consists of t wo olerka who have 
thus far been able to handle all traffic to and from 

25X1 A \ 


HEAR EAST 25X1A 

| left 

for the States on 50 June 1946. Her replacement is being trained at 
the present time by tho Signal Security Control Section of Communications 
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n rmd is oxpccted to leave Tor] I on or about 15 August. In 


2 for 



_ has b 


■tho jiiOcuvkiiAO ■traffic *bo and from| | has heen civt ”to a lTixiixn^um. 

being handled by one of the secretaries assigned to the mission. 


25X1A 


25X1A . 


25X1 A 



25X1 A 


25X1 A 

Communi cat ions w i'Si' >X 1 A coaoed 17 Juno and on the following 

day SSU Communications with |_ ^ r/oro closed. This loaves I , I 

■ - f as the only points serviced by SSU Communi- 

cations in this area. 

25X1A 

Personnel situation iij became increasingly acute with 

the doparturo of fivo cryptographic clerks and four radio operators 
during Juno. It has become inc reasingly urgent that replacements bo 
provided for the I I duo to the moreaso in traffic to .and 

from the field and in view of increased commitments resulting from 
recision of April deactivation order. At the present time there are 
35 officers, civilians, and enlisted mon assigned to the Communications . 
Division, | I Replacements are available in Washington to complete 

the requisition submitted by the T I i* 1 ^ a y bu ' t transportation 

difficulties have interfered to an unexpected extent. 25X1A 

As of the middle of June, Communications Division, 
operated the following network i 


Headauartors Communications 


3ommunic& - 


25X1 A 




The supply situation is vory favorable and tho| 

has been able to provide all repair items needed to maintain present 
equipment in operation. 

The establishment of the proposed 6 to 8 additional stations 
is partially dependent upon the arrival of additional personnel from 
Washington. All necessary arrangements have boon made to establish 
communications and a school has been organised to train agent operators 
for field use. The oourso of instruction covers all phases of communi- 
cations and inoludos a course in the maintenance of equipment now in 
field use. h W. r~ “ 1 


25X1 A 

. V 


25X1A 


25X1 A 


Division 


Attachments (2 ). 
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. MOHTHLY STRENGTH REPORT 
As of JUKE 50 


Military 


Civilian. 


Total 


Continental US 
Pending Shipment o/s 


\ 


Total 


* Plus 18 in Process of Termination 

i#; v" : ' ■ 

** 1 Enroute US ^ . 

*** 2 Enroute US 

**** 6 Enroute US ■ 


Totals 

May 


17 

83 

* 

100 

120 

1 

8 


9 


8 

25 


31 

32 


7 


7 

7 

1 

5 

*** 

6 

11 

11 

55 

**** 

46 

65 

38 

161 

• - 

199 

‘ 233 
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